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Global Capabilities:

Pope & Associates has delivered global diversity training
in many different regions of the world and has worked
with over half of the Fortune 500 companies over the
years to create more inclusive workplaces. Globalization
is a reality for us and the content of our training material
reflects the changing business landscape. Although
many of the companies we work with continue to focus
on the dimensions of difference evident in the U.S., there
are a significant number of our clients that are actively
seeking international solutions and we've taken that
challenge head-on. The proposed e-learning course is
designed and developed to speak to a ‘world’ audience
on the topic of diversity and can be translated into
multiple languages.

Our proprietary Learning Management System (LMS) can easily deploy content on a global
basis as long as internet connectivity is available. For those regions/countries/locations
where bandwidth is an issue, we can provide a CD-based solution that runs from the local
computer and taps into the LMS to post scores and record completion. Several of our clients
have also chosen to put our courseware into their own Learning Management Systems
which can easily be accomplished (all of our courses are AICC and SCORM compliant).

Customization Opportunities:

The International EDGE Advantage®© has been created in a modular form to allow for easy
adaptation on a regional/country-wide basis with the ability to add and/or delete content
quickly.

Applicability to Global Audience:

Written specifically to address a global audience, all of the content within the International
Advantage is designed to ensure participants gain a better understanding of their individual,
regional, and global differences.

Diversity Awareness Focus:

The International EDGE® is first and foremost a diversity knowledge and awareness building
program. Focusing on the various aspects of diversity and promoting an inclusive work
culture, the course series includes key definitions, interactive exercises and ‘real world’
dialogue among team members as they explore the topic in depth.
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Building Multicultural Competencies:

Knowledge and awareness are the first steps in leveraging the power of diversity for
competitive advantage in the marketplace. The proposed courseware will provide numerous
opportunities for individuals to not only learn from others, but also test their own skills and
multicultural aptitude as they work through the content. Participants will build their
interpersonal skills and knowledge of various cultures to enhance their confidence in dealing
with those who are different from them. Specific skill sets can be incorporated into
‘customized’ modules on a region/country-wide basis to reinforce desired competencies.

Interactivity:

The EDGE Advantage®© is one of the most dynamic
and interactive diversity e-learning courses on the
market today with literally dozens of opportunities for
participants to actively participate in the course.
Delivered through a ‘virtual team’ approach, the
participant becomes the 8" member of the team and is
often asked to register their opinion and/or reaction to
the material being presented. That approach, along
with a wide variety of learning exercises, keeps the
participant’s attention and ensures active involvement.
The screen changes every 3-5 seconds so there is
always something happening that requires the
attention of the participant. And, the course is
structured to ensure active involvement in the content... participants cannot turn it on and
leave the room. Data we collect as participants exit the course indicates that 89% agree that
the course kept their attention.

COURSE DESIGN

Using the highly effective and engaging EDGE Advantage®© e-learning course as the base
for the International EDGE® curriculum ensures that participants will enjoy the learning
experience and walk away with actionable skills. Dozens of Fortune 500 corporations have
used the EDGE Advantage® to train their workforce and report extremely high levels of
satisfaction with the content and the delivery methodology. In fact, over 97% of participants
agree that they have a greater understanding of diversity and its impact after viewing this
training. 93% said the course was of good quality and 89% said they could immediately
apply what they’ve learned on the job.

Modifications to the core courseware include the “globalization” of the virtual onscreen team
as well as the addition of significant ‘global’ content to the core modules. Our strategy is to
deploy the “base” level course to all employees throughout the world and then supplement
this course with a secondary module that includes appropriate region/country specific
content to maximize the effectiveness of the overall program.
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COURSE DESCRIPTION

As organizations become increasingly global, it is imperative that individuals understand and
relate to those from other cultures/countries to improve their overall effectiveness and create
a competitive advantage in the marketplace.

The International EDGE Advantage®© course series goes beyond the basics of diversity and
sets the stage for a truly inclusive work environment that not only understands, but values
and leverages the differences among an international workforce. The two modules — The
Knowledge EDGE® and The Awareness EDGE®, provide an opportunity to learn about
some of the things that are commonly not known or are misunderstood about people who are
different than ourselves with the goal of fostering a global work environment of
understanding, mutual respect and proactive inclusion.

The first module in the series, The Knowledge EDGE®, includes tools to help participants
better understand key differences such as nationality, religion, gender, ethnicity/race and
many others. More important, participants discover why these differences are a business
issue, and that it's in everyone’s best interest to work more effectively with others, regardless
of their background.

A variety of interactive exercises are used to explore how we’re taught to think and feel about
differences...and how this influences our behavior with people who are different from
ourselves. Increased understanding is at the very core of the second module, The
Awareness Edge®©, as participants learn how increased awareness of differences and
proactive efforts to include others can improve product development, innovation, employee
development/contribution, business decisions and customer service. Key pointers on
business practices/etiquette around the world are also included in this module to increase
participant comfort in interacting with people from different cultures.

All of the content is delivered through a virtual team approach featuring individuals from a
variety of backgrounds and geographic regions:

. Gustavo, the manager for this new project started with the company fifteen years ago, as an HR rep in Mexico.
He’s had assignments in several countries in Latin America, before moving to the US to work in International
HR last year.

. Nicolle, an Associate Brand Manager in the Marketing organization was born and educated in France, and had
worked with two other organizations, both of which were large multi-national companies, before coming to the
company.

. Ramesh, senior system analyst working in IT was born in India and is currently working in the U.S.

. Masuto, born in Tokyo, lived in U.S. for 10 years and then transferred back to Tokyo two years ago for a
developmental opportunity in manufacturing.

. Lijuan was born in Hong Kong and works as a chemist. He travels extensively for business and recently
accepted a temporary assigned in the U.S., but plans to return to Hong Kong when it is complete.

. Peter, born and educated in the UK, has worked for the company there for 10 years in Sales. He, too, travels
extensively, primarily throughout Europe, Asia and Latin America.

. Cynthia was born, raised and educated in the U.S. She’s has an HR background and has been Director of
Diversity for the company for 3 years. Her focus has been on diversity in the U.S., but she recognizes the need
for more of a “global” focus.
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